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Abstract: The convergence and evolution of mobile technology provide challenges and opportunities for
governance paradigm shift, and give rise to the mobile government and the emergence of fluid government
organizations. Beijing city administration authority takes full advantage of the new generation of ICT
development, proposes “Cloud to Terminal” supporting platform architecture, with mobile service platform
at its core. Mobile service platform for city administration law enforcer mobile devices not only functions
as a government app store, but also manages the mobile devices, users, access authorization and
government VPN and terminal security. Based on this platform, service oriented design is employed to
develop “all in one” mobile device applications, through management restructuring and process
re-engineering. The design and application of the platform enables five smart city administration
functionalities, of sensing, analyzing, servicing, commanding and supervising, in the palm of the law
enforcer’s hand. This endeavor promotes the transition of digital city administration to smart city
administration in Beijing, and is a good example of governance innovation through mobile government
practice.
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